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INITIAL INSTAGRAM OBSERVATIONS

-Layout of the overall page is very neat and aesthetically pleasing
-Posts seem frequent and consistent; have organized highlights as well
-Pastel pink theme with “"crumbl” logo that is all lowercase letters
-Over six million followers and a verified account (that is a LOTY)
-Every week (their "weeks” start on Mondays as they are closed on
Sundays) they have a new cookie lineup and switch things up

-Usually two cookies remain static in the lineup and don't change (always
have a chocolate chip cookie and a traditional sugar cookie of some kind)
-Many of the thumbnails for their posts at first glance is high quality,
zoomed in, details pictures of their cookies and other desserts

-In their posts, they “"pose” their desserts in unique and modern ways



WEEK 3 (September 15th-21st)

-Cookie lineup for this week was NOT e
shown as-a whole in one singular post
-5 total Instagram posts for the week
-One post was a video of the baking
process for the brownie batter cookie
-Other posts were very detailed close
ups of some of the cookies

-Included an aesthetic video with
leaves and pinecones to promote the
pumpkin spice cookie




WEEK 4 (September 22nd-28th)

-First post for this week was the full cookie
lineup in a video post!

-NEW shareable dessert: the confetti
celebration cake (one of the lineups)

-Made “"Mini Mondays" available all week
long (mini versions of the weekly cookies)
-Introduced a giveaway: 4 winners will each
receive a free 4-pack of cookies

-7 total posts for this week (one every day
of the week)

-Release of a free sticker for every
purchase made for a limited time

-Sep. 25 Crumbl’s birthday: Receive a 6
pack for the price of a 4 pack for that day
-Posted about the release of their new
merch drop

It may be Mini Mondays™ tomorrow... but Minis are now
available all week long! @: Available only in select
products while supplies last. '+

E GIVEAWAY! We are giving away a 4-Pack to 4
WINNERS! To enter, tag 3 friends below, and we'll
announce and DM the winners from Crumbl's verified
Instagram account tomorrow at 10 am MT. #Crumbl

This giveaway is in no way sponsored, endorsed,
administered by, or associated with Instagram.
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Say it with us: free § Crumbl S Sticker %

Get a free, limited-edition sticker with your in-

store purchase! Be first in line—get yours
before they're gone. @ #Crumbl

One sticker per customer with purchase
available while supplies last.

September 24

£ crumbl - Original audio

Free Crumbl Sticker

7 Y
d by _lillymehring_ and others

birthday gift to you Til Celebrate
lay by getting a 6-Pack for the pri
i... More
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crumbl It's our birthday this week... so you know we're
dqr‘opping a stellar menu to celebrate @' ® Sep23-28

Try our NEW shareable dessert—Confetti Celebration
Cake! 8 A fluffy, three-tiered shareable cake batter
confetti cake, layered with velvety vanilla buttercream
and topped with rainbow confetti sprinkles. It's your
ticket to an unforgettable party. *4

&) BIRTHDAY CAKE FT. OREO®

A thick cookie made with OREO® cookie pieces,
covered in cake batter cream cheese frosting and
topped with more OREO® cookie pieces and rainbow
sprinkles.

2% CONFETTI CAKE (NEW)

Two fluffy tiers of cake batter confetti cake generously
layered with smooth vanilla buttercream and crowned
with a dash of vibrant rainbow sprinkles.

¥ CARAMEL SHORTBREAD FT. TWIX®

A shortbread-inspired cookie filled with TWIX® pieces,
then topped with a gooey layer of caramel, chilly milk
chocolate, and crunchy chopped TWIX® pieces.

o" THE ORIGINAL PINK SUGAR

Our original recipe is back! An almond sugar cookie
topped with a perfect pink swoop of real almond
frosting.

& PEANUT BUTTER FT. SNICKERS®

A peanut butter cookie studded with chopped
SNICKERS®, topped with caramel buttercream, a
sprinkle of delicious SNICKERS® pieces, and a smooth
milk chocolate drizzle.

@ MILK CHOCOLATE CHIP
The classic—vou can't ao wrona. Thick. soft. and
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WEEK 5 (September 29th-October 5th)

O Quaes V W
— & MDD Liked by steven.rickmanijr25 and others
! B S S | crumbl New season just dropped, so did a new menu

-First post for this week was once again the full

s% $¥ Sep 30-Oct 5

COOkie Iineup in a Video pOS'r! : ‘V - ;;;c?:e?lvgw\irﬁgt‘ggfe?;;\grisp chocolatey edges
I-EN'\PhadsiSI Ggadi:' O:h the Mini .Mondays al: w:ek » - 1y iﬁnggaﬁgr}ivn?s'ﬁeegvvv?trﬂf]lzigfgjsférméziﬁ A cherty
ong AHcsaiso di i giveqgmn o sast wee i | {3 OATMEAL CHOCOLATE CHIP

crumbl-C - —— i i I i i Wi
_6 to*al pos-rs for‘ *he week £ crumbl - gg&;;?”rgr::?]rggowl:tzt?;:l;ookefIled th layers of

-One of the posts was UGC “Fall Inspo Vibes” ‘ A @ PUMPKIN CAKE COOKIE
p » : A warm and fluffy pumpkin spiced cookie layered with

-Also posted a video of the baking and creation DG -~ T cream cheee rostng and 3 sprnie f s swee
process for their OREO and peanut butter i

¥ COOKIES & CREAM MILKSHAKE FT. MINI OREO®

. i) A chilly cookies & cream milkshake-inspired cookie
COOkIeS =1 Y o e - bursting with OREO® cookie pieces from the base to
% 4 o 5\ U the creamy vanilla buttercream, and finished with a
-For the week of beginning the Halloween month, R, MIKI CREQ® askle.

their weekly lineup included a Pumpkin Cake iy & & ULTIMATE PEANUT BUTTER

A peanut butter cookie stuffed with peanut butter and
. topped with a drizzle of melted peanut butter.
cookie

@ SEMI-SWEET CHOCOLATE CHUNK

-Logo at the end of the weekly |ineup video was - Chocolate chip, but make it chunky—a delicious cookie

filled with irresistible semi-sweet chocolate chunks and
a sprinkle of flaky sea salt.

altered to have leaves for that specific week i
-Close up images of the cookie details b A Q 5 @
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WEEK 6 (October 6th-12th)

-First post for this week was-the weekly SN W, 9 Liea by _ilymehring_and others
3 A . N v ﬁ:rumbl Let's go ghouls... weekly menu just dropped!
lineup in a_video as per usual recently ook Oct7-12 §
-AﬂﬂOUﬂCed the Miﬂi Mondays eXPGnSiOﬂ GS ‘ HCRUMBL : » /!i;nifﬁul}ff\t;iilgﬁgie soaked in a classic tres leches
X 7 < sauce, topped with whipped cream, and sprinkled with
well as the same giveaway once again @ e — | 2tever of imamen
4
-5 total posts for the week e e asar
utter filling, a drizzle of milk chocolate, and choppe
-One of this week's cookies was the Tres peant butter cups.
. . . ® CARAMEL APPLE
L€Ch€$ Cake (ﬂO"'lCe Of beglnﬂlﬂg 1.0 be - A’WGFm cinnamon a_pple cookie topped with ‘caramel
2 ) cream cheese frosting, chopped Granny Smith apples,
inclusive wi.'.h 'ﬂGVOf'S?) e . ) 3 a drizzle of caramel, and a house-made streusel.
. . ’ e © &\ sk MAPLE CREAM SANDWICH
-Caramel apple cookie for this week was S, PRI\ || T et snortorens conies sanicing ety
; o Sz n;: seacnrjeaem gneise rosting with a decorative maple
promoted through a short video with ¥ g e | e
Elphaba fr‘om WiCked - \  VN ' A:apugrr::!\:ailgzabgfpiﬂzkin spice cookie
‘ . 1 ‘ packed with semi-sweet chocolate chips.
-Up close picture post of the chocolate >~ @ MILK CHOCOLATE CHIP
. s 2 ~ = N The classic—you can’t go wrong. Thick, soft, and
and peanut butter cookie from this week . | § | pocked vt mikchocolate chips.

a Q ® @
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WEEK 7 (October 13th-19th)

Q777 YV R N

-First post for this week was the weekly ‘ g AR Liked by jasmine.dorado and others

e P . ‘ crumbl Boo! This week's menu is SCARY good ¥& Oct

lineup in a video per usual 1o

-AnnOUﬂCCd the Mini MOﬂdGYS eXpGI’ISiOﬂ as ! ,l : ;dz:ca)ti“earfbigv?rﬁgIiidozzh\l/\lllizﬂi'iivr:?-sweetchocolate
X % mh chunks and creamy _miIk chocolate drops, topped with

well as the same giveaway once again ’ FZZ RIS luscious fudge frosting.

-8 total posts for this week including 2 in one | ® ' ¥ cooKiE DoucH

A brown sugar cookie topped with creamy cookie
dough buttercream and chunks of cookie dough pieces.
day

& PEANUT BUTTER CRISP FT. BUTTERFINGER®

= Pos‘red qa quick baking pr‘ocess Video Of onhe Of ‘ a " ( ‘ S A rich cookie bursting with creamy peanut buttgr,
kA . / melted chocolate, and crunchy Butterfinger® pieces.
the weekly cookies: Double Fudge Brownie L e
— s BN ™ CORNBREAD COOKIE '
~Introduced “customer pick day” this week 3 B oo e s e
h h C bl I 1_. f 1. d P l § ; o : buttercream frosting and a drizzle of honey.
wnere eac rum ocation teatruread a specia - :
¥ 2 BLUEBERRY MUFFIN
unique flavor for a day chosen by "Silver+ | et i oo o sy
it ! ffin streusel.
Rewards” members ™
war‘ m m r. - o Q 203 V @ SEMI-SWEET CHOCOLATE CHUNK
-Gave away onhe free Halloween sticker for @ Liked by _lillymehring_and others Chocolate chip, but make it chunky—a deliious cookle
crumbl Customer Pick Day is HERE Today your illed with irresistible semi-sweet chocolate chunks and
everly purchasing Cus-'-omer. for‘ a day dur.ing Isq<l:al st&;{re wil(l-‘featureba sp|ecia| flavor chosen by our a sprinkle of flaky sea salt.
this week 1-00 Which flavor is at your store? @ #Crumbl @ Q @ @

a Q ® @
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WEEK 8 (October 20th-26th) . gz

Fa

5,882
-First post for this week was the weekly lineup in a | ‘?;@‘}CL]iked by_uzmehring_andothers :
video per' usual N ;qgr;éol*Ve'recreepin it real with this menu 4% @ Oct
=Announced the Mini Mondays expansion as well as B e R D K (W) g,
the same giveaway once again than fvstied Wit & ciizsle of mers toffoa glazer
=7 total posts for this week (one per day) © I B T A SO0 it erot
-Posted detailed pictures of the Sticky Buns cookie [l . QR Vil creandhesss frasting and pinkvelver cnclds
-Posted a QUiCk creation process video of the ‘ ' B CONFETTI MILKSHAKE
confetti milkshake cookie = Do i e Detareto arel o dliom ot

| whipped cream.

-Posted a UGC video of someone trying the Red ——.", 17
P 4 K N, ; L / ellow butter cake cookie smothered with a melt-in-
Velvet cookie for that week as a form of promotion| g ¥ e

-Posted another video with green witch hands to WY T4 ®stickyeu - N
¥ 2 Abutterycook}e stuffed with cinnamon sugar filling,
fur,.l.her. add .ro 1.he Halloween aes.rhe.hc _:\‘ . :)P;ir;rt]ost?:gs\gl{th butterscotch caramel and a crunch of
-Promoted their Banana Upside Down cake cookie - = T 2 @ vikcrocouaTe crip
. i " £ S # The classic—ygu can't go wrong. Thick, soft, and
wrrh Close-up de"'a'led p'C'l'ur'es \ e packed with milk chocolate chips.

a Q ® @
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WEEK 9 (October 27th-November 2nd)

@ crumbl & ‘ o Q 5,263 V N

J§1 crumbl - Original audio

L Liked by ada.ziccarelli and others
crumbl No tricks, only treats with this week @ *+ Oct

-Week of Halloweenl! 6 total posts this week

-First post for this week was the weekly lineup in a 26 Nov2
. . @ PUMPKIN CAKE (NEW)
Vldeo Per' usual (Io.rs Of SPOOkY COOk'e names) - Two fluffy tiers of spiced pumpkin cake layered with
o " g smooth vanilla bean cream cheese frosting and topped
-Announced the Mini MOﬂdGYS expansion as well as : with crumbled pumpkin cake pieces.
the same giveqwqy once ngin 4 \ = ¥& HALLOWEEN CAKE BATTER BLONDIE
9 . A j ‘ Ve y A smooth cake batter cookie packed with white drops
—Made a pr'omo.“onal Vldeo WlTh fog, beaker‘s, i and a splash of spooky sprinkles.
H | ™ DIRT CAKE
Candles' and OTher‘ SPOOky amb'ance 1’0 add 1'0 the s> <o ‘ A chocolate cookie coated in cookies & cream crumbs,
) . 7 : 3 irled with fudge frosting, sprinkled with h
holiday | P Shooolate sireusel, and fivshed with » gUmmy worm!
-Posted another promoﬁonal video of people dressed & [ & PEANUT BUTTER FT. REESE'S PIECES
0 - AR = " A thick peanut butter cookie packed with irresistible
as a mummy and witch feeding each other Crumbl A REESE'S PIECES candies.
-More really cool promotional photos for Halloween | - @ BLUEMONSTERFT.CHPS AHOYI®
o B - cookie popping with brown suga'r, semi-swee
of the cookies in cool spooky settings and backdrops S GEEEFEFE V™ il (1= Il Hialeraata i
o g o~ Foe - 1® i
-The day of Halloween posted a montage video of : P CHIPS AHOYI® Coolde.
o . o o o — : ) 3 ,‘ =+ @ SEMI-SWEET CHOCOLATE CHUNK
d'fferenT ClIPS C(dVer"l'lSlng the COOkleS =A - \ Chocolate chip, but make it chunky—a delicious cookie
£ filled with irresistible semi-sweet chocolate chunks and

a sprinkle of flaky sea salt.

a Q ® @

g
CHIPS AHOY! is a trademark of Mondel@2lnternational group, used under lict ¥y
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WEEK 1 O (N ove mber' 3 r'd -l 9"'h) Rk T L

¢ BUTTER CAKE

A warm, gooey butter cake baked with a crunch of
@ erumbl & " sugar crystals, then topped with a delectable buttery

glaze and a smooth vanilla bean whipped cream.

-First post for this week was the weekly lineup in a

. 3 %, NEW YORK CHEESECAKE
Vldeo pef' LISUC(| '1' A\kchilled buttery graham cracker cookie swirled with
e . . N illa ch ke frosti d sprinkled with h
-Announced the Mini Mondays expansion as well as the Cracker steusal, o s
same giveaway once again ‘ @ ORIGINAL FT. MEM'SO CANDIES
- ot I'Ie‘ -an '-rue COoKle pac e_ with sweet and crispy
-Announced Crumbl pies for preorder for Thanksgiving : : M8M’Se Milk Chocolate Candies.
- g d : Y3 OATMEAL RAISIN
7 1'01'a| POSTS for thls Week (2 in.same dGY) | \ - A‘th_ickcinnamon oatmeal cookie packed with delicious
-Posted promotional video strictly about the preorder @ e
o o . o ; T ¥ STRAWBERRY CUPCAKE
release for their Thanksgiving week (pies, no cookies) . A vanilla cupcake cookie with a heavenly swil of
. . . . 5 trawb h frosti d lash of whi
-Quick creation process video of the M&M cookie post hrnkss, e e s o

-Up close detailed picture post of the Peanut O Qs Y []  PEANUTBUTTERBLOSSOM
An iconic peanut butter cookie rolled in white sugar and
Bu-r-'-er. Blossom C00k|e @) Liked by _lillymehring_ and others decorated with a rich swoop of fudge frosting.
P d P b b' d . k' . crumbl Let us handle dessert this Thanksgiving @ ¥ THE ORIGINAL PINK SUGAR
os-re a p'c e.rween 'g an m'nl Coo 'e S|zes For the first time ever, we're offering a lineup of REAL Our original recipe is back! An almond sugar cookie

Q H e pies (not cookies) on Thanksgiving week. Available in 6 topped with a perfect pink swoop of real almond
R QL"Ck VldeO Of fr‘OS'l'lng PPOCQSS fOf‘ Cheesecake flavors and 2 sizes, there's a pie for everyone at the frosting.

- table! f)ross dessert off your to—do{ list and'PRl'EORDER
COOkle your pies NOW through Nov. 27 using the link in our @ MILK CHOCOLATE CHIP

stories. Which flavor is calling your name? ﬁ

The classic—you can't go wrong. Thick, soft, and
@ French Silk Pie packed with milk chocolate chips.

@ Apple Pie

@ Cookies & Cream Pie F @D
@ Key Lime Pie @ Q @

@ Pumpkin Pie

@ Pecan Pie
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WEEK 11 (November 10th-16th) e

=» CHERRY CHEESECAKE (NEW)

A classic vanilla cheesecake baked over a buttery
graham cracker crust, then finished with tart cherry
topping and a dollop of whipped cream.

-First post for this week was the weekly lineup in MORE TH AN
‘ CHOCOLATE CUPCAKE

a V|deo per usual A warm vanilla sugar cookie topped with a luscious

o . bl f fudge frosti d a pinch of chocol
-Announced the Mini Mondays all week, same JUST COOKI Es cprnkles, | oIng andapinen of chocolate

giveaway once again and the Thanksgiving pies for '+ SNICKERDOODLE

A classic vanilla sugar cookie rolled in a sparkly

preorder , cinnamon sugar coating.
-7 total posts for the week (2 in one day) @ PINK DOUGHNUT . .
k f h @ Q A soft vanilla cookie crowned with a luscious pink glaze
_Pos.'.ed a quic Creafion pr,ocess Video 0 1. e O T :r(w)cd rainbow sprinkles, finished with a classic
ghnut-style hole!

Cherry Cheesecake cookie for the week Sl ® LENON CRINKLE

. . . Is officiall We' A ke-y | kie rolled i h
-Did a creative picture post montage to promote GRS R e

for more desserts
[ A

the Pumpkin Roll cookie %;:‘j K W« MAPLE GLAZE

p ~ B . R -5 2 AAcookie bursting with brown sugar flavor and drizzled
-Posted about their official social media name i B with a tasty maple glaze.
change from @crumblcookies to just @crumbl to AP ‘ B W PuvpaNROLL . .

b/ v o Lo Apumpkl_n cook|9 blend_ed with autumn splces‘and
promote their adaption into selling more than just | 15 S\ topped with a spiral vanilla cream cheese frosting.
COOkies (desser‘ts) ) - 7 goii?glfcwhﬁf-[)l?t'_'n?igl;?zﬁuity—'\‘aKdelicious cookie

. o . filled with i istibl i- t ch late chunk d
..V|deo pos‘l’ abouf fhe creation pr'OCCSS fOf‘ Plnk %1 Liked by kendyl.samuels and others alsepri‘r/:lllde gfreﬂs;i; sz:i;‘;_SWee chocolate chunks an
. . . is and yap & 4 Send this to a Pin :

Doughnut cookie (caption: “this and yap") Boughmut fan o fcrmbl A Q 5 @

a Q ® @
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menu? Ate. @ '+ B Nov 18-23 &

WEEK 12 (November 17+h-23rd

) crumbl How many sweet treats are on this week's

# MINT MALLOW SANDWICH (NEW)
A cool minty mousse nestled between two luscious
cookies & cream cookies.

-First post for this week was the weekly lineup in a

% PINK VELVET CAKE (NEW)

. Two tiers of fluffy cake batter-flavored cake layered
VldeO per‘ USUCll with smooth vanilla cream cheese frosting and topped
— . with vibrant pink cake crumbles.
=Announced the Mini Mondays all week, same giveaway P
once again and the Thanksgiving pies for preorder Il B o e e T o
. 2 " | | and a dusting of cinnamon sugar.
-7 total posts for this week (one every day)
® LEMON CHEESECAKE

- Pos'fed a quick Cr'ea'rion pr‘ocess video of fhe Min"' ! 3 3 | A buttery graham_cracker cookie topped with a creamy

‘ ~s ; cheesecake frosting, a tart punch of lemon curd, and a

fresh lemon slice.

Mallow Sandwich cookie

(S OATMEAL SKILLET COOKIE

= Once again did fhe “CUSTomer' piCk day” for' fhose -4 : A gooey oatmeal cookie crowned with a scoop of vanilla
bean mousse, a drizzle of butterscotch caramel, and
who are Silver‘.'. ruewar-ds members cru .. finished with oatmeal cookie crumbles.

2% CONFETTI

-Aesthetic photo posts of some of the cookies S e ——
-Posted a video challenge where two Crumbl workers fild N

tried to frost cookies blindfolded

-Up close pictures of the Churro cookie!

A v b i & CLASSIC PEANUT BUTTER
Ve ) LS B An iconic cookie bursting with peanut butter and
9 r& > ‘ | \‘ ! Z %4 embellished with a classic cross-hatch pattern.

: @ MILK CHOCOLATE CHIP
Qs ¥V _ e iy ; i The classic—you can’t go wrong. Thick, soft, and

@) Liked by _lillymehring_ and others T 2 packed with milk chocolate chips.
crumbl Today's forecast: Customer Pick Day Q} * . - .
Today your local st i pecial flavor

chosen by our Silv rs! S h — —— -' 3 @ Q @ ")‘\

@



OVERALL THOUGHTS/NOTES POST-MONITORING

-So much attention and consideration towards what their audience wants and prefers!
-Many_giveaway opportunities almost every week; great way to increase numbers
-Really good job at keeping up with and adapting their products to holidays/events
=Occasional UGC posts and a LOT of UCG re-posting on their Instagram stories
-Transitioned towards trending sayings and made them their captions (really smart of
them to be keeping up with the Gen Z slang and language)

-People love things like free stickers, merch, etc. so they are doing things to keep their
customers happy and keep them coming back

-They respond to people’s comments on their posts, whether it's positive or negative
feedback (in which they take really well and offer kind feedback and responses)
-Created a rewards system with tiers that allows for further customer benefits
-Know how to stay professional while also having fun with the content they post
-Occasionally release new cookies instead of cycling through strictly only previous ones
-Overall you can tell so much effort is put into their social media accounts and posts!



All posts from log and more can be
found at:

@ https://www.instagram.com/crumbl/
=




